
	  
	  
	  
teamfocus – Web-Based Task Management System 	  
	  
Workflows are at the heart of teamfocus, and are a flexible way to manage 
tasks for your team. teamfocus works by tracking tasks as they move 
through a pre-defined series of steps, this way you can be sure all your tasks 
follow the path you want them to. 	  
	  
Tracking tasks this way ensures consistent results every time. teamfocus 
provides real-time feedback so you always know where your business is up 
to. 	  
	  
This way you can manage resources in the most efficient manner and avoid 
bottlenecks.	  
	  
Best of all, teamfocus allows you to fully customize your workflow to match 
your business requirements. This means that you can change your workflow 
as your business grows.	  
	  
Key Features	  
	  

● Choose from one of the teamfocus pre-defined Workflows	  
● Customize the Workflow to match your business needs	  
● Collect and present only the information you need	  
● Quickly search across all your data	  
● Invite others to see and work with tasks that relate to them	  
● NSA Proof security, so only you can see your data	  
● Unlimited Tasks	  
● Unlimited Workflows 	  
● Workflow Editor - To edit your own Workflow	  
● Custom Field Editor	  
● Custom Metrics	  
● Multiple File attachments	  
● Receive email updates on the tasks you care about 
● Affiliate Program - Be rewarded for helping teamfocus to grow 
● Workflow Sharing - Create and share a pre-configured Workflow 



	  
	  
	  
Feature Details	  
	  
Tasks	  
● Web based task management	  
● As much or as little information as you need	  
● As many or as few fields as you want	  
● You decide what information you see.	  

	  
Workflows	  
● Workflows are at the heart of teamfocus	  
● Start with a standard workflow, then customize to match your exact 

needs	  
● Help ensure all tasks follow essential steps (like approval from QA, 

Marketing, and Accounting).	  
	  
Metrics	  
● Metrics give a visual snapshot of the status of all your tasks	  
● Colour coding means you can easily identify and group by the metric 

range you set	  
● Help identify your Workflow’s bottlenecks.	  

	  
Searching	  
● Show just the tasks you need to work on right now	  
● Or get details on all tasks using custom search filters.	  
● Email notifications on search results changing when you choose 



Cross Platform	  
● Access teamfocus from any web browser	  
● Compatible with all PCs – Windows and Mac	  
● Great on tablets and smartphones, including Apple, Android, and 

Windows devices.	  
	  
Customisable	  
● teamfocus is fully customizable to the needs of your business	  
● Fully flexible setup capabilities for: 

- Workflows 
- Task fields 
- Reporting	  

	  
Sharing	  
● teamfocus is built around collaboration	  
● Invite colleagues to view, or interact with, your Workflow	  
● Sharing your workflows focuses everyone’s energy on a common goal	  

	  
Secure Text Fields	  
● Strong encryption for Secure Fields in your Workflow	  
● Ensures Secure Field data is only readable by yourself	  
● teamfocus never see the information in your secure fields	  
● Quick and permanent deletion of encrypted task data.	  

	  
Email Notifications	  
● Subscribe to the task Filter that interest you to receive email updates	  
● Using teamfocus Notifications allows you to;	  

o Keep track of when a new task is added to your Filter 
o Be notified when a task becomes overdue and needs attention 
o Be notified when a task is edited on a Filter you are following 

	  
	  
	  
	  
	  
	  



	  
Our Company	  
	  
We created teamfocus in 2010 to solve a common problem, 
managing workflow across teams.	  
	  
We wanted a solution that worked for an increasingly remote workforce, 
tracking the status of tasks and work assignments for many people.	  
	  
The teamfocus task management system is what we created to solve these 
problems.	  
 	  

Who we are	  
	  
Kevin Withnall (Co-founder) has owned and managed successful IT solution 
based businesses for over 20 years.	  

	  
Contact: 0412 453 846	  
kevin@teamfocus.me	  
	  
Jason Weaver (Co-founder) has held senior roles in eBusiness, and served 
as an eBusiness consultant to medium and large organisations in both the 
finance and insurance industries.	  

	  
Contact: 0409 324 478	  
jason@teamfocus.me	  
	  
	  
	  
	  
	  
	  
	  



Testimonials	  
	  
“With over 25 service trucks to co-ordinate, I can see at a glance what my 
whole team is working on, and if there are any bottlenecks in the delivery of 
our services” – John De Carli, Owner, JDC Electrical	  
	  
“We use teamfocus as our second screen, it lets us know what to work on 
next and reduces team emails as we all know what each other is working on” 
Chris Savage, Manager, Pillar – Superannuation Administration	  
	  
 	  

	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  



teamfocus Application Screenshots	  
	  
List View	  

	  
	  

	  
	  
	  

List View – (With Filters Open)	  

	  
	  
	  

	  
	  
	  
	  



Workflow View	  

	  
	  
	  
	  

Task Entry / Edit	  

	  
	  
	  
	  
	  
	  
	  
	  
	  
	  



teamfocus Website	  

	  
	  
	  


